
What to Expect from an
AWA Launchpad Group
(built on the Mastermind Model)

Goals for the group are set by the members of the group. Ideally, everyone receives
support in developing their workshop and writing practices as well as any other
AWA-related goals.

Peer support is foundational to these groups.  The more experienced, established
facilitator is there as a resource and as a link to the larger AWA organization.  However,
in keeping with AWA, the facilitator participates as well. They get time, just as every
other participant does, to articulate challenges, ask for ideas, and set goals and
commitments they will follow through on. The other members are their
accountability-partners as well.

BEFORE THE FIRST GROUP

The facilitator chooses a meeting platform: Zoom, Google Hangout, phone. AWA
affiliates fill out the registration and answer a few preliminary questions to get their
thinking started. The facilitator will send invites to their platform of choice and a
reminder the week of the first meeting.

DURING THE FIRST GROUP MEETING

Create Roles

Sometimes it’s helpful to assign member roles to keep things organized. There can be
one person assigned to a role permanently, or you can alternate roles. Some options for
roles are below.

Coordinator: takes care of coordinating time and place of the meetings.

Timekeeper: keeps eye on the time during short updates and makes sure the group
stays on schedule.  Meetings start on time, end on time and stay on track.
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Note-Taker: writes down major points of meeting and everyone’s basic goals for the
week and posts them wherever group communication takes place outside of meetings.

One idea is to create a Google Doc that everyone has real-time access to, so that they can
ALL update regularly throughout the course of the session – ending up with pages of
notes, links and ideas shared that everyone has contributed to.

DURING SUBSEQUENT MEETINGS

Work from an Agenda: Even if it only has three points on it. This will be circulated to
members in advance and provide structure to the group.

Open the Meeting: The facilitator welcomes everyone, makes sure everyone is there,
announces if someone is going to be late/not present, etc.

Personal and Professional Updates: Everyone gets some time to talk about their
progress since the last meeting.  How have they advanced in their commitments?

Main Discussion: One model is to have each person get the same amount of time
allotted to them each meeting – 15 or 20 minutes. First, the person is invited to share for
2-5 minutes about their current challenges. Everyone else offers the person questions,
ideas, and resources for the next 15 minutes, providing an opportunity to think through
any issues and receive inspiration to keep going.

Another possible format is for groups to select one or two people to focus on each
session. This allows for a longer, more intense session.

Meeting Preparation: It’s up to each group to decide how members prepare for each
meeting, based on the model they’ve chosen. An example of preparation is to have each
member bring:

● One thing that is working really well in their commitments/activities
● One thing they need help on, have struggled with, or want a brainstorm on
● One resource such as a blog, podcast, service, product that they believe others in

the group would appreciate knowing about.
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Maintaining Focus: People will start to socialize as connections form, which is a great
outcome of the group. The facilitator will help to make sure attention continues to be
held on workshop and writing practices.

Closing: The end is usually dedicated to goal declaration and making commitments.

Keep Goals SMART: For instance, someone might say “I need to find a place to hold
my workshops.” Facilitators will push a little to identify specific actions toward that
goal.  Finding a place to hold the workshops may not be doable by next meeting. They
might only have one hour to make phone calls or the people they contact may not get
back to them in time. Here’s a SMART version of that goal (Specific, Measurable,
Attainable, Realistic, Timely):

By the next meeting I will:

1. Have put a notice on Facebook to my friends telling them I’m looking for a place to hold a
six week writing workshop.  Does anyone know of anything? If there are suggestions, I
will follow them up before the next meeting.

2. I will contact my local school board and ask if there are any classroom rentals or other in
school spaces available in the evenings.

3. I will call my Chamber of Commerce and ask the same thing.
4. I will call 2 churches in my neighbourhood and ask the same thing.
5. I will also work out a provisional budget for my workshops, so that I know if the rates I’m

quoted are do-able.

The facilitator may not have control over whether they actually find a space, but they do
have control over all of the above.

BEST PRACTICES

Respect: Members of the group will practice self-awareness, noticing when it is
appropriate to step forward or step back to allow full participation. Peers offer one
another equality of time and attention to maintain fairness to all members.

Communication: It can help to have an informal communication channel open in
between meetings. That could be e-mail or a closed private Facebook group  — whatever
the group decides will work best. That way, people can stay in touch between meetings.
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Honesty: Members are encouraged to talk to each other if they feel like they’re not
getting what they need out of the group. The facilitator is also free to bring issues up for
discussion. Members are able to ask for what they want from the group and to seek
feedback about what others want as well.

Compassion: The group cultivates constructive communication. Peers honor, as we do
in AWA groups, that each person is the authority over their own work. All
encouragement and suggestions are offered in that spirit.

Engagement: The success of the group hinges on the ability of each member to
complete promised tasks, be present, and support the goals of their team. Cooperation,
dedication, and camaraderie are crucial to the utility of the space.
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